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Existing Basement Photos – South Dressing Room A S U
I T E M  1

Existing Basement Photos – Circulation Areas

Existing Basement Photos – Beneath Stage Area
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Basement Floor Plan A S U
I T E M  1

Concept Renderings A S U
I T E M  1
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Add Alternate Scope:

�ƒ Project will renovate the basement area below the stage:  
�ƒ Men and Women’s dressing rooms, changing rooms, restrooms and shower areas;

�ƒ Orchestra pit;

�ƒ Mechanical room; and

�ƒ Storage room, and circulation areas.

�ƒ Procurement of the additional theatrical performance equipment:
�ƒ New stage lighting package;

�ƒ New theatrical audio and AV system; 

�ƒ Stage shell and acoustic clouds; and 

�ƒ Production communication equipment.

�ƒ New main electrical distribution panel.

A S U
I T E M  1

Item 1

$  6,000,000 $  2,957,200 $  8,957,200
Construction $  5,019,500 $  2,803,778 $  7,823,278
Professional Services $     625,796 $                0 $     625,796
FF&E  $     104,649 $                0 $     104,649
Administrative Cost $       27,905 $                0         $       27,905
BOR Directed Fees* $     140,616 $       69,309     $     209,925

(2.4% FP&C Fee)

Contingency





11/14/2023

7

Johnson S
treet

NORTH



11/14/2023

8

Project Overview
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Floor Plan

Simulator Room

Classroom

Assembly/Lecture

Conference

Brief/Debrief
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Concept Rendering – Northeast Corner A S U
I T E M  3

Project Overview

�ƒ Project will provide an approximate 14,450 GSF facility containing:
�ƒ Classrooms; 

�ƒ Simulator room;

�ƒ Open study/work cubicles;

�ƒ Program director, chief pilot, and instructor offices;

�ƒ Main lobby/waiting area with recruiting lounge; 

�ƒ MEP rooms; IT Service room, and restrooms: and

�ƒ Site utilities and parking.

A S U
I T E M  3
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Item 1

$     514,782 $  8,107,257 $  8,622,039
Construction $       15,000 $  7,324,375 $  7,339,375
Professional Services $     455,730 $     144,062 $     599,792
FF&E  $                0 $     294,456 $     294,456
Administrative Cost $       10,800 $       11,286         $       22,086
BOR Directed Fees* $       12,065 $     190,014    $     202,079

(2.4% FP&C Fee)

Contingency $       21,187              $     143,064       $     164,251

* Fee for 1% Landscape Enhancements and 1% Public Art - Waived

BOR Approved Additional Revised
August 2023 Request Budget 

Project Budget A S U
I T E M  3

�ƒ Accept 
(i) the Guaranteed Maximum Price (“GMP”) for construction of the ASU Aviation 
Program Training Facility project; 
(ii) increase the budget by $8,107,257 for a total project budget of $8,622,039; 
(iii) report the project to the Texas Higher Education Coordinating Board 
(“THECB”); and 
(iv) amend the Construction Manager At Risk Agreement. 

�ƒ The total project budget which includes the previously approved $514,782 will be 
funded with gifts (cash), Grants, and Institutional Funds (cash).
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Approve expenditures of the Concho Hall 
Demolition project for Construction Manager At 
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Site Plan

NORTH
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Floor Plans

First Floor Plan

Typical Floor Plan - Second Thru Tenth Floor

Item 3
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�ƒ Approve 
(i) expenditures of $2,155,878 for a total of $2,642,528 for the Concho Hall 
Demolition project, with an anticipated project budget of $5,000,000; 
(ii) award a Construction Manager At Risk (“CMAR”) Agreement; 
(iii) authorize Pre-construction services; 
(iv) accept the Guaranteed Maximum Price (“GMP”) for Bid Package 1 – Early 
Asbestos Abatement; and 
(v) amend the Construction Manager At Risk Agreement for execution of Bid 
Package 1 – Early Asbestos Abatement.

�ƒ The total expenditure of $2,642,528 which includes the previously approved 
$486,650 will be funded with Housing Revenues. 
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Bolin Hall – East Elevation

Concept Rendering – North Elevation M S U
I T E M  5
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First Floor Plan & New Addition

L E G E N D
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NORTH

M S U
I T E M  5

Second Floor Plan & New Addition

L E G E N D

Building Support

Shared

Geosciences

Biology

Addition

M S U
I T E M  5
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Third Floor Plan & New Addition

Building Support

Shared

Chemistry

Biology

Geosciences

L E G E N D

Addition

M S U
I T E M  5

NORTH

Roof

2nd Floor Existing Learning Space M S U
I T E M  5
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Concept Rendering – 2nd Floor New Student Collaboration M S U
I T E M  5

1st Floor Existing Vestibule M S U
I T E M  5
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Concept Rendering – 1st Floor Student Collaboration M S U
I T E M  5

3rd Floor Existing Corridor M S U
I T E M  5
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Concept Rendering - 3rd Floor Renovated Corridor M S U
I T E M  5

Existing Corridor M S U
I T E M  5
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Concept Rendering – Renovated Corridor M S U
I T E M  5

Concept Rendering – New Addition, Lobby M S U
I T E M  5
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Concept Rendering – New Addition, Lobby M S U
I T E M  5
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Concept Rendering – Renovated Classroom M S U
I T E M  5

Project Overview

�ƒ Partial renovation of approximately 45,000 to 55,000 GSF of the existing building 
and provide 7,500 GSF of new space to address programmatic needs.

�ƒ Upgrade, replace, and retro-commission the existing mechanical, electrical, and 
plumbing building systems to gain energy efficiencies as well as comply with the 
current energy and building codes.  This will include:
�ƒ Addition to a recently installed partial fire sprinkler system, replacement of the 

pneumatic control system with Andover digital controls; 

�ƒ Replacement/retrofit of air handling equipment;

�ƒ Upgrade of electrical switchgear and transformers;

�ƒ Replacement of the existing network system;

�ƒ Provide a new temperature control system for the greenhouse; and

�ƒ Accessibility upgrades.

M S U
I T E M  5
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Approve the total project budget for the Preston 
Smith Library – Third Floor Renovation project 
and accept the Competitive Sealed Proposal 
Contract Sum

Billy Breedlove
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Preston Smith Library
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Project Overview

�ƒ The Preston Smith Library construc
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Aerial Map Interstate 10
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Project Overview T T U H S C
E L  PA S O

I T E M  7

�ƒ Project will construct an approximate 160,000 GSF, three to four story facility 
with approximately 120,000 GSF to be built out at the time of completion.  

�ƒ The balance of the building, 40,000 GSF will be designated as shell space for 
future program expansion. 

�ƒ The facility will house clinics for internal medicine, neurology, obstetrics and 
gynecology, ophthalmology, orthopedics, surgery, etc., which includes the 
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$  2,007,180
Construction $                0
Professional Services $  1,877,527
FF&E  $                0
Administrative Cost $                0
BOR Directed Fees $       47,043

(1% Landscape Enhancements, 1% Public Art, and 2.4% FP&C Fee)

Contingency $       82,610

Budget
Request 

Project Budget T T U H S C
E L  PA S O

I T E M  7

Recommendation
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Recommendation
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T T U

C e n t e n n i a l  

P u b l i c  A r t

1 0 0  R e f l e c t i o n s

Art Budget:   $150,000 - $300,000 (to be raised by TTAA)

Artist: Randy Walker 
Minneapolis, MN

Title: 100 Reflections

Status: Design approved, fundraising in progress

Artist Statement:   100 Reflections celebrates Texas Tech at 
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Current  Budget:  $  14,465,342
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T T U

R i p  G r i f f i n

P a r k  E x p a n s i o n

&  R e n o v a t i o n



11/14/2023

47

A S U

C a r r H a l l

R e n o v a t i o n

Current Budget:  $  8,561,645

Gross Square Feet: 19,553 GSF
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A S U

E l t a  J o y c e

M u r p h e y  A u d i t o r i u m

R e n o v a t i o n
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T T U
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T T U

A c a d e m i c  S c i e n c e s

B u i l d i n g

Construction Delivery: CMAR

 BOR Appr (GMP) Previous Budget As Of Current Budget As Of
4/2022 | 129,254 GSF 8/2023 | 131,411 GSF 10/25/2023 | 131,411 GSF

+/(-) Change

B C D D-C NOTES

BUDGET 112,500,000$                              112,500,000$                              112,500,000$                              -$                                   

CATEGORY
Construction 93,406,886$                                93,406,886$                                93,406,886$                                -$                                   

Professional Services 7,857,451$                                  7,857,451$                                  7,857,451$                                  -$                                   

FF&E 5,035,632$                                  5,035,632$                                  5,035,632$                                  -$                                   

Administrative 375,078$                                      375,078$                                      375,078$                                      -$                                   

Project Contingency 3,188,234$                                  3,188,234$                                  3,188,234$                                  -$                                   

Regents' Rules 2,636,719$                                  2,636,719$                                  2,636,719$                                  -$                                   

TOTAL 112,500,000$                              112,500,000$                              112,500,000$                              -$                                   

PARTNERS
Construction Manager Western Builders of Amarillo, Inc.

Design Professional Barnes Gromatzky Kosarek Architects, Inc.

CM Agent Waived

Tier 2 Auditor CBIZ

Texas Tech University System I T E M  9

Projects – In Design

101
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Status: Stage II Design / Pre-Con

Current Budget:  $  2,872,087

Projected Budget:  $  36,000,000

Gross Square Feet: N/A

Team / Status:
• Design Build Team:

Design Professional - Sims Architects, Inc.
Contractor - Western Builders

• Construction Manager Agent (CMA): TBD

• Landscape Enhancement:  Waived

• Public Art:  Waived

Substantial Completion: 
Original Date:  TBD

Actual Date:  TBD
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Status: Stage II Design 

Current Budget:  $    486,650

Projected Budget:  $  5,000,000

Gross Square Feet: 99,483 GSF

Team / Status:
• Design Professional:

R2M Engineering

• Construction Manager At Risk (CMAR):
TBD

• Construction Manager Agent (CMA):
Waived

• Landscape Enhancement:  Waived

• Public Art:  Waived

Substantial Completion: 
Original Date:  TBD

Actual Date:  TBD

A S U

C o n c h o  H a l l  

D e m o l i t i o n

Status:  Stage II Design / Pre-Con

Current Budget:      $   5,555,561

Projected  Budget:  $ 43,356,000

Gross Square Feet:
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T T U H S C

P r e s t o n  S m i t h

L i b r a r y  3 r d F l o o r

R e n o v a t i o n
Status: Stage II Design Complete

Current Budget:  $       549,354

Projected Budget:  $  9,000,000

Gross Square Feet: 29,837 GSF

Team / Status:
• Design Professional (Contracted with TTUHSC):

Page Southerland Page, Inc.
Fanning, Fanning & Assoc., Inc. 

• Competitive Sealed Proposal (CSP)
TBD

• Construction Manager Agent (CMA): Waived

• Landscape Enhancement:  Waived

• Public Art:  Waived

Substantial Completion: 
Original Date:  TBD

Actual Date:  TBD

T T U H S C  L a b o r a t o r y

A n i m a l  R e s o u r c e

C e n t e r  E x p a n s i o n

( L A R C )
Status: Stage II Design / Pre-Con

Current Budget:  $  3,738,096

Projected Budget:  $  15,000,000

Gross Square Feet: 13,962 GSF

Team / Status:
• Design Professional:

Sims Architects, Inc.

• Construction Manager At Risk (CMAR): TBD

• Construction Manager Agent (CMA): Waived

• Landscape Enhancement:  Waived

• Public Art:  Waived

Substantial Completion Date: 
Original Date:  TBD

Actual Date:  TBD
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T T U H S C  5 B  W e s t  

R e s e a r c h  L a b  

R e n v a t i o n

Status: Stage I

Current Budget:  $  244,219

Projected Budget:  $  11,000,000

Gross Square Feet: 12,700 GSF

Team / Status:
• Design Professional:

Sims Architects, Inc.

• Construction Manager At Risk (CMAR):
TBD

• Construction Manager Agent (CMA): N/A

• Landscape Enhancement:  TBD

• Public Art:  TBD

Substantial Completion Date: 
Original Date:  TBD

Actual Date:  TBD
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Status:  Stage I Design

Current Budget:      $ 49,000

Projected  Budget:  $ 30,000,000

Gross Square Feet: 154,408 GSF

Team / Status:
• Design Professional:

Huckabee & Associates

• Construction Manager At Risk (CMAR):
TBD

• Construction Manager Agent (CMA):
TBD

• Landscape Enhancement:  TBD

• Public Art:  TBD

Substantial Completion Date: 
Original Date – TBD

Actual Date – TBD

T T U

H u c k a b e e  C o l l e g e

o f  A r c h i t e c t u r e

Texas Tech University

Projects Managed by TTU Operations

I T E M  9
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T T U

B i o l o g y  B u i l d i n g  

R e n o v a t i o n
Current Budget:  $ 8,399,000

Gross Square Feet: 144,940 GSF

Team / Status:

• Replace Plumbing/Hot Water System   $1,500,000
Design Professional: Jacobs, Inc.
Contractor:  TBD

• Renovate Restrooms for ADA   $1,000,000
Design Professional: Huckabee (in design)
Contractor:  TBD

• ADA/Life Safety Renovations   $500,000
Design Professional: Huckabee/Operations (in design)
Contractor:  TBD

• Renovate Classrooms and Class Labs   $3,399,000
Design Professional: Operations/Huckabee
Contractor:  Amstar/TBD

• Renovate Lecture Hall 100   $2,000,000
Design Professional: Huckabee (in design)
Contractor:  TBD

T T U

S c i e n c e  B u i l d i n g

R e n o v a t i o n
Current Budget:  $ 16,181,000

Gross Square Feet: 109,343 GSF

Team / Status:

• HVAC and Building Controls Upgrade   $2,000,000
Design Professional: TBD
Contractor:    TBD

• Abate and Replace flooring   $300,000
Design Professional: TBD
Contractor:   TBD

• Exterior Building Repairs   $1,000,000
Design Professional:  TBD
Contractor:  TBD

• Accessibility Upgrades   $31,000 
Design Professional: TBD
Contractor:  TBD

• Renovate Machine and Technology Shops   $2,000,000
Design Professional: TBD
Contractor :  TBD

• Renovate Classrooms and Class Labs   $4,000,000
Design Professional:  HDR, Inc. – in programming/study
Contractor:  TBD

• Elevator and Machine Room Upgrades   $700,000
Design Professional:  TBD
Contractor :  TBD

• Electrical Upgrades and Emergency Generator   $700,000
Design Professional:  TBD
Contractor :  TBD

• Life Safety Upgrades   $5,450,000
Design Professional:  TBD
Contractor:  TBD

113
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T T U

E x p e r i m e n t a l  

S c i e n c e s

B u i l d i n g  C o n t r o l s
Current Budget:  $ 4,350,000

Gross Square Feet: 113,304 GSF

Team / Status: 

• Building Controls Replacement   $4,000,000
Design Professional: Fanning, Fanning & Assoc.
Contractor: Control Technologies, Inc. (under construction)

• Switchgear Modification   $350,000
Design Professional: Operations Division
Contractor: Operations/Control Technologies, Inc. 

T T U

C h e m i s t r y

B u i l d i n g
Current Budget:  $ 11,274,100

Gross Square Feet: 177,142 GSF
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Texas Tech University System

Status of Public Art 

I T E M  9

Art Budget:  $ 74,500

Artist: Paul Reimer
Cranbrook, BC, Canada

Title: What The Wind and The Grass Have Seen

Status: September 2023 Installed

Artist Statement:    This artwork will be a celebration of the 
history and tradition of ranching in Texas and of the land that 


