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THE ACADEMY

The challenges facing our world are increasingly more complex with 
a global pandemic and other health care issues, political divides, 
environmental challenges, issues of social justice, long wars and, as we 
write this leader’s guide, an economy with world-wide inflation.

While some may wonder what kind of world we are leaving to our next 
generation, we wonder about the next generation we are leaving to face the 
challenges we leave behind.

We created the President’s Academy for Life-Long Leaders to deliberately 
and intentionally develop our next generation within the Ram Family to 
be prepared to lead through these challenges.  As we progress through our 
careers, we assume roles with more responsibility and increasingly greater 
challenges.

Our Academy programs will offer students, faculty, and staff the 
opportunity to be well-prepared to assume positions of great responsibility. 
The Academy is aligned with our university mission and vision.

ASU MIS S ION

Angelo State University provides highly competitive graduates to the 
global marketplace by delivering quality programs in a values-focused and 
student-centered teaching and learning environment. 

OUR V IS ION

By the end of this decade, ASU will be known as an innovative leader in 
driving educational, cultural, and economic initiatives to meet the needs, 
face the challenges, and grasp the opportunities for our region, state, and 
the global community.

I N T E G R I T Y  |  I N T E G R I D A D

DIVER SITY & IN C LUSION 

D I V E R S I D A D  &  I N C L U S I Ó N SIGNIFICANCE | IMPACTO C O M M U N I T Y  |  C O M U N I D A D C O M M I T M E N T  |  C O M P R O M I S O 
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Sincerely, 

Ronnie D. Hawkins, Jr., Lt Gen (ret), USAF

PRES IDENT 

ANGELO STATE UN IVERS IT Y

A MES SAGE FROM PRESIDENT

RONNIE D.  HAWKINS,  JR . ,  

LT GEN (RET ),  USAF
 
Dear Ram Family,

This leaders’ guide outlines the direction we will take at 
Angelo State University as we grow and develop leaders  
to assume roles of increasing responsibility throughout 
your careers. 

“No leader sets out to be a leader. People set out to live 
their lives, expressing themselves fully. When that 
expression is of value, they become leaders. So the point 
is not to become a leader. The point is to become yourself, 
to use yourself completely – all your skills, gifts and 
energies – in order to make your vision manifest. You 
must withhold nothing. You, must, in sum, become the 
person you started out to be, and to enjoy the process of 
becoming.” – Warren Bennis

I have been blessed to have several role models in my 
life that made a significant impact upon me. Each one 
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ANGELO STATE UNIVERSITY

THE COMPASS ROSE
Birth is a beginning and death a destination; 

but life is a journey. A going, a growing from stage to stage:  

from childhood to maturity and youth to old age.

From innocence to awareness and ignorance to knowing; 

from foolishness to discretion and then perhaps, to wisdom.  

From weakness to strength or strength to weakness and  

often back again. From health to sickness and back we pray, 

to health again.

From offense to forgiveness, from loneliness to love, 

from joy to gratitude, from pain to compassion. 

From grief to understanding, from fear to faith; 

from defeat to defeat to defeat, until, looking backward or 

ahead: we see that victory lies not at some high place along 
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A MES SAGE FROM V ICE CHANCELLOR

STE VE SOSL AND

Shortly after being named as the fifth Chancellor, Dr. 
Tedd Mitchell set our visionary priority to implement 
a journey to create a sustainable values-based culture 
throughout the Texas Tech University System. 

In August 2020, Chancellor Mitchell selected 
Lieutenant General United States Air Force (Retired) 
Ronnie Hawkins from a competitive field of over one 
hundred applicants to serve as President of Angelo 
State University. He made the decision because of 
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A CERTAIN K IND OF PERSON

What if students graduated with the perspective that the 
point of their education is not just to gain knowledge and 
a degree but to become a certain kind of person. Highly 
proficient in some domain, yes, but more than that.

The kind of person who sees clearly what must be done and 
does not wait for permission from authority or peer-group 
approval to act. The kind of person who sees everything 
through the prism of core values and who strives to live up 
to those values in every aspect of work and life. The kind of 
person who never sees other people as merely an expedient 
means to one’s own career success and who earns the trust 
and love of those they lead. The kind of person who, by 
virtue of personal humility and indomitable will in service 
to a cause larger than oneself, inspires others to help in 
achievement of Big Hairy Audacious Goals that stimulate 
progress. 

— Jim Collins in the foreword to Leadership Reckoning
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OUR VALUES

Each of us possesses a moral compass programmed 

by parents, teachers, coaches, grandparents, clergy, 

friends, and peers. The compass is an integral part of 

our being. It continues to differentiate between proper 

and improper behavior until the day we die.

— John Huntsman, former Utah Governor

In her book, Built on Values, Ann Rhoades tells us that 
leaders drive values by making the commitment to a 
values-based culture where they lead by example.  
Many organizations make the mistake of having a very 
small group of senior leaders name the values for others 
to live by. 

We believe leaders create the environments that allow 
team members to live their personal core values that 
drive their behaviors. Our collective behaviors – how we 
choose to act – determines our organizational culture.

Unhealthy cultures put people and the goals of the 
organization at risk. We choose to build healthy, 
sustainable cultures based on the values of the people in 
our universities and system teams. 

Our journey to create a sustainable, values-based culture 
began in February 2021, when a team of 85 summit 
participants identified the core values shared amongst 
the group. We then held town hall meetings across 
the campus to give the opportunity to all students, 
faculty, staff, and administrators to give input and make 
improvements to the original document. 

Our academy programs will remind participants of the 
values and desired behaviors to which we committed 
during our values summit. 
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SIGNIFICANCE | IMPACTO 

Construct a legacy and reputation of dynamic  
impact beyond ourselves.

• Nurture positive growth of self and others.
• Embrace opportunities and celebrate achievements.
• Be inquisitive to expand knowledge and horizons.
• Ignite innovation.

COMMUNITY | COMUNIDAD 

Collaborate to develop an inclusive  

sense of place and purpose.

• Pull together to engage in purposeful teamwork.
• Serve others and extend genuine acknowledgment 

and recognition.
• Unify to strengthen institutional purpose.
• Cultivate meaningful relationships through 

intentional acts of kindness. 
• Act to meet relevant community needs.

COMMITMENT | COMPROMISO 

Hold ourselves and each other accountable to our 
responsibilities and goals.

• Generate an environment that handles  
adversity and supports resilience. 

• Encourage healthy conflict to energize  
growth and effect positive results. 
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CHARACTER

Character without capacity usually means weakness in a 

leader, but capacity without character means danger.

— David Gergen, former presidential advisor

President Thomas Jefferson founded the United States 
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ETHICS
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Leaders are people who do the right thing; managers are 

people who do things right.
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There are risks and costs to action. But they are far less 

than the long-range risks of comfortable inaction.

— John F. Kennedy, 35th U.S. President of the U.S.

Decision-making is a learned competence. We can learn 
to make good decisions from others – trusted mentors, 
friends, and colleagues. We can learn through our own 
experiences of successes and failures. We can also learn 
the processes of decision-making. 

This compass point focuses on decision-making processes 
for individuals and those in a collaborative team 
environment. 

In the academy, we will discuss:

+ how our values inform us during difficult decisions, 
+ how to make decisions with limited resources, 
+ how to make timely decisions, and 
+ how to make decisions when leading through a crisis. 

We will study and understand the practice of bringing 
together highly believable people who are willing to 
engage in thoughtful disagreement to enhance the 
quality of decision-making and increase the chance  
of success.

We will use case studies and historical examples to learn 
from others and discuss what we will do when faced with 
similar challenges. Then, applying lessons learned, we 
will develop algorithms based on values and principles 
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STUDENT LE ADER  

DE VELOPMENT PROGR AM

This seven-month program will provide experiential 
learning for Juniors at ASU. Within this program, 
students will utilize scenario-based learning, readings 
from a variety of influential authors, and receive five 
hours of professional coaching from an International 
Coaching Federation (ICF) credentialed coach. 
The pilot cohort of the Student Leader Development 
Program will consist of 24 students who will represent 
multiple facets of ASU’s campus culture. Selected 
students will meet monthly for a classroom-based 
experience and matched with a mentor to enhance their 
development. We will increase the size of the cohort after 
applying lessons learned from the pilot.

Curriculum for this program will bring to life the 
competent leader model within the President’s Academy 
for Life-long Leaders. 
Topics include:
+ The President’s Competent Leader Model
+ Leadership and Character
+ Decision Making as a Leader
+ Effective Leader Communication
+ Managing Others
+ The Ethical Leader
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LE ADERSHIP FOUNDATIONS
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NE X T-LE VEL LE ADER PROGR AM

This nine-month program is designed for those participants
who have experience in a supervisory position and seek  
to further develop their personal and professional  
leadership style.

Session Topics Include:

+ Values-Guided Leadership
+ Next-Level Character
+ Leadership Ethics
+ Developing Self
+ Next-Level Management
+ Intentional Decision-Making
+ Next-Level Communication
+ Organizational Acumen
+ Next-Level Self-Awareness

ONE TE AM FELLOWS PROGR AM

This 16-month program is designed to provide high-level 
leader development that includes engaging classroom
instruction, team and organization-wide projects,  
readings and various other experiences designed to  
enhance the leadership abilities of those who aspire to 
senior leadership roles. 

Session Topics Include:

+ Authentic Leadership
+ Emotional Intelligence I & II
+ Developing your Influence
+ Team Development
+ Psychological Safety and Trust
+ Adaptability and Resilience
+ Critical Thinking/Decision Making
+ Leadership Well-Being
+ Diversity and Inclusion
+ Organizational Issues
+ Lessons Learned in Leadership
+ ASU Team projects
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THOUGHT LE ADERS

Many of the organizations we observed use 
leadertainment as a major focus for developing leaders. 
They engage authors or nationally recognized speakers 
to deliver presentations and then leave it to individuals to 
determine how to use the information, or not.

We took a different path. We have partnered with thought 
leaders on topics relevant to developing leaders of 
character. We have chosen to work with them over time 
and integrate their lessons into our programs. These are 
some of those with whom we are working:

Ann Rhoades

The driving force behind the 
culture at Southwest Airlines. 
She taught us how to build a 
cultural foundation on shared 
core values.

Stan McCrystal

Retired Army four-star 
general and founder of the 
McChrystal Group. He taught 
us the power of collaborative 
communication and 
empowerment.

Pat Lencioni

Author of multiple books on 
building organizational health. 
He taught us the how to create 
vulnerability-based trust and 
to utilize the Working Genius 
model to get the right people in 
the right seats on the bus.

Randy Conley

Together with Ken Blanchard is 
helping us develop emotionally 
intelligent servant leaders who 
fundamentally know how to 
build trust.

Carla Harris

Former Vice-Chair of Morgan 
Stanley. She taught us her 
Pearls of Wisdom and the 
importance of helping young 
leaders find coaches, mentors, 
and sponsors to assist in their 
career development. 
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